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Ministry Plan Central Church Ipswich

1. Our Slogan
More to Life

2. Our Purpose
As God’s people on earth, we exist to bring glory to God in heaven. (Romans 11:36, Psalm 73:25, 26)

3. Our Mission
Our mission is to make followers of Jesus by being followers of Jesus. (Matthew 28:18-20, Acts 1:8).

4, Our Vision (Acts 2:42-47)
Our vision of Central Church Ipswich is that by God’s grace, we will be a healthy, Christ-centred
community of believers, faithful to God and each other which

a. Commits to God’s Word (2 Timothy 4:1-5; Hebrews 6:1-3; Ephesians 4:11-16)

b. Cultivates faithful servants of God (Romans 12:3-8; 1 Corinthians 12:12-31)

c. Celebrates God (Psalm 95; 1 Corinthians 14:36-25; 1 Timothy 2:1-3)

d. Cares for people (Romans 12:9-13; 1 Peter 5:1-5; Philippians 2:1-11; Acts 4:32-37; Matthew 25:31-46)

e. Calls others to faith in Christ (Matthew 28:18-20; Acts 1:8; 1 Peter 3:13-17)

Commitment to God’s Word is reflected in spiritually mature people. Our vision is for a living
community where no one is spiritually stagnant. Instead, everyone is growing more in love
with Jesus every day. This happens best in relationships, so each maturing believer will be
connected in Word-based relationships with other believers such as homegroups,
accountability groups, and mentoring relationships.

Faithful servants of Jesus are empowered people, ready to do his work. Empowered people
are trained and sent to do ministry work, so we will be an equipping church. Our vision is that
every member will know their ministry gifts and strengths, and that every member will be a
minister. We will invert the 80/20 principle so that 80% of our people are trained and
meaningfully engaged in ministry.

Our vision is for a community of worshipping people who love God and whose passion in life is
His glory. This will be demonstrated in passionate and inspiring worship where God’s diverse
people gather to worship Him in spirit and in truth. We will also demonstrate our love for God
in prayer. Our community will be faithful in prayer, both corporately and individually.

We will be caring people. God’s people love one another and they love the community in
which they live. We will be the servant hands and feet of Jesus in Ipswich without seeking
anything in return. Hurting and needy people will know Central Church cares and that we are a
blessing to each other and to the city of Ipswich.

Our vision is that we will be a church of missional people. Missional people take the light of
Jesus and let it pierce the darkness of the world. We will be a life-saving boat, brave enough to
leave the safe waters of our beach-station and to enter the waters of the city.
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Our Core Values
We value God’s Word as the ultimate authority in life (Matthew 4:4).

We value the gospel of grace as the foundation, formation and motivation of Christian life.
(Ephesians 2:8-9; Colossians 2:6-7).

We value a style of ministry that is Christ-centred, culturally appropriate, and which is not
afraid of change, while never changing the gospel message (1 corinthians 9:19-23; Acts 17:22-34;

Galatians 1:6-9).

We value prayer as an integral and essential part of Christian life in which we recognise our
inability and God’s ability (philippians 4:6).

We value all people, and aim to introduce those outside the community of faith to the
person and claims of Jesus (Luke 19:10; Galatians 3:28).

We value the unity of believers and grace as the means of relating (Ephesians 4:1-4).

We value a ‘fellow workers” model of ministry (Romans 16:3) in which people are empowered to
minister to others in a style and occasion that suits them.

We value the spiritual gifts God has given each one and their use in his kingdom’s work (1
Corinthians 12:12-31; 1 Peter 4:10-11).

We value leadership development that is intentional and cyclical (2 Timothy 2:2).

We value striving for excellence knowing that giving our best honours God and inspires
people (Romans 8:32; Colossians 3:23; Matthew 25:14-30).

We value strategic risk-taking knowing that faith means being pushed outside of our abilities
and into the hands of God (Hebrews 11:1-40).

We value a kingdom focus (not empire building) in which we work together with other
believers for the greater good of God’s work (1 Corinthians 10:33).



Ministry Plan September 2009

Our People

Our people are the church. We recognise that though God is completely self-sufficient, in
Christ he chooses a people as his own and he gives those people the privilege of being part
of his kingdom work. Our church members will demonstrate the following:

6.1 Salvation
As far as can be humanly judged, members will be clearly born again of the Spirit
of God as demonstrated by:
0 the ability to confess assurance of salvation by Christ alone; and
0 clear evidence of the fruits of the Spirit.

6.2 Teachability
a. Members will sit regularly under the pulpit teaching of the Word, and if at all
possible, be a part of a Home Group.
b. Members will be growing and maturing in biblical and doctrinal
understanding, as demonstrated by a willingness to study and discuss the
Word of God, and engage in regular family and personal devotions.

6.3 Prayer
Members will be consistent and faithful in prayer.

6.4 The Effective Use of Spiritual Gifts
Members will be prepared to discover, develop and use their spiritual gifts in
ministry both within and beyond the church community

6.5 Personal Evangelism
Members will be prepared to learn about and practice sharing their faith with
others

6.6 Practical Support
Members will be committed to the life and future of the church by:
0 Supporting its work in prayer and biblically obedient giving
0 Being submissive to its authority
0 Being faithful to its decision-making meetings

6.7 Integrity
Members will maintain standards of moral purity, a good reputation outside the
church and family faithfulness.
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7. Our Strategy

7.1 Structure
The mission and direction of the church is set by the church leaders, that is, the
elders. As to the organisational structure of our leadership, see Appendix A.

7.2 Portfolios
The core business of achieving our mission and realising our vision, will be carried
out by portfolios and the teams and ministries under their supervision. These are
the engine rooms of the ministry life of the church.

There are 5 Portfolios:

1. Corporate Worship
2. Discipleship

3. Care

4, Outreach

5.

Next Generation

There areas of adult' ministry endeavour can be divided as below.

1. Committed to God’s Word: Discipleship Portfolio

2. Cultivating faithful servants: Discipleship Portfolio

3. Celebrating God: Worship Portfolio

4. Caring for People: Pastoral Care Portfolio (internal), Outreach Portfolio (external)

5. Calling to Christ: Outreach Portfolio

Overlap

These portfolios will develop and co-ordinate the ministry endeavour within the
above framework. Note, however, that it is obvious that there will be some
crossing over between the different portfolios. For example, we recognise that
when ‘Care’ organises hospital visitation, some people visited may not be
Christians. So while there is a distinct outreach component to this work, primarily
hospital visitation is showing care.

An Overarching Process Ministry

We recognise that the journey of faith is progressive. Therefore, the various
portfolios are responsible for seeing to it that people to whom we minister are
progressing on that journey. We therefore, propose a strategy in which people are
directed or shepherded from the point of first contact to a point of Christian
maturity and possibly even full-time ministry. As people pass through this process,
they will come into contact with all the portfolios.

The progression is represented below:

! Next Generation (the children’s and youth ministries of the church) is not represented in the flow diagram as
their work is specialised, covering all 3 aspects of the mission of the church in relation to our young people.
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The Ministry Process

Our ministry process is designed to help people grow in faith and knowledge and to equip
them to serve in God’s kingdom work. It is based on the principle that Jesus demonstrated
as he made disciples with his 12. He called them to himself, taught and trained them for
service, and then sent them out as the first Christian missionaries (Mark 3:13-14).

Lead: How to
‘Light: How to e &

Share Jesus Others
‘Listen: How to

Read the Bible

.Back to

Basics: How
to Live for
God
.Lifeworks:
How to
Know God

Points to Note:

1. Each individual and situation will be different, therefore some flexibility is required when assessing whether
each course will be conducted in a group or individually.

2. We believe that all newcomers should be encouraged into a small group as early as possible, even prior to
doing Christianity Explained because it is within Small Groups that relationships are built.

3. We also propose that Small Group leaders oversee the members of their groups and ensure they are
proceeding through the cycle. Any one-on-one teaching can be best done by members of the trainee’s Small
Group.

4. Even a committed Christian who joins the church will be asked to do Back to Basics in order that they get to
know other people and also get to know more about the church.

5. We encourage people to be involved in some sort of ministry as soon as possible after coming to faith. This
way, they realise that being part of God’s family is like being part of any family — belonging means
participating in valuable ways.

6. The process should encourage people towards leadership. We understand that not all people will be
leaders, but through the process it should become obvious who are leaders and then the appropriate further
training can be carried out.

7. From time to time the actual materials used may change as deemed appropriate.
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7.3 Strategies within each Portfolio:

7.3.1 Worship Portfolio (Church Services & Prayer)?

Key Core Values:

Number 3.We value a style of ministry that is Christ-centred and culturally appropriate.
Number 4.We value prayer as an integral and essential part of Christian life in which we
recognise our inability and God’s ability.

Mission:
To direct and encourage God’s people to authentic relationship with God,
expressed in genuine corporate and private worship.

Strategies:
a. Church Services

Key principles on which we base our church services:

(i) Church services are primarily the gathering of the people of God
to corporately worship Him, encourage one another, be taught
from God’s Word, partake of the Sacraments, use their spiritual
gifts to the glory of God and fellowship together.

(ii) While the gospel is central to all church services, services are not
primarily targeted at non-Christians.

(iii) Church services however, must always be easy to understand and
comfortable to a non-Christian or non-Presbyterian should they
attend.

(iv) Any member of the church should feel confident enough to be

able to invite a non-believer to a church service and know that
they will be engaged by the message, the service and the people.

b. Prayer
Prayer is co-ordinated via the ministry team and/or its delegates. The ministry
team promotes prayer in the following ways:

(i) Encouragement in private prayer and devotional life.
(ii) Home groups

(iii) Prayer chains

(iv) General prayer groups

(v) Specific prayer groups (for special events)

? Note that the work of the ministry team is not limited to organising corporate worship services. But for the
purposes of explaining the way in which we carry out our mission, this ministry plan will emphasise this part of
the team’s work.
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7.3.2 Outreach

Key Core Values:

Number 5. We value people who do not know the living God.

Number 12.We value a kingdom focus (not empire building) in which we work together with
other believers for the greater good of God’s work.

Mission:
To connect those outside the community of faith with God through the life and
ministry of Central Church Ipswich.

Strategies:

We desire to be a missional church, that is, a group of people who are concerned
with the lost and with taking the gospel to the lost in our community. This will be
accomplished by our people in their personal relationships and by the church
through various ministries aimed at reaching the lost with the gospel.

a. Relational Evangelism
i Encouraging our people to promote the gospel in their daily
relationships
ii. Evangelistic course for seekers
iii. Religious Education

b. Attractional Evangelism
i.  Targeted ministries to which people from the community will have a
natural attraction (eg. Toddler Time, Craft Group etc)
ii.  Special events (eg. Christmas or Easter Events)

c. Social Evangelism
i Ipswich Assist

d. Local and Global Missions
i Mercy ministry through Ipswich Assist
ii. Raising awareness of missions generally
ii.  Informing congregation of the ministries of the missionaries we
support
iv. Raising support for missionaries we support
V. Distributing support to missionaries we support
Vi. Encouraging people into mission work (short term or long term)

10
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733 Pastoral Care

Key Core Values:

Number 2.We value the gospel of grace as the foundation, formation and motivation
of Christian life and the basis for our relationship with God and others.

Number 6.We value the unity of believers and grace as the means of relating.

Mission

The Pastoral Care Portfolio is the practical arm of church life that ensures all people
are being cared for physically, emotionally and spiritually. The way we love people
is evidence of the gospel in our lives (1 John 4:7). The gospel is proclaimed in both
word and deed.

The Portfolio’s role is to ensure anybody associated with the church is brought to a
place where they feel that they belong to the family and when they belong,
ensuring that they are cared for as a family member.

Strategies:
a. Assimilation
Assimilation is the process of integrating people into the life of the church.
(i) Step 1: Greeting
(i) Step 2: Letters
1. tonew-comersand
2. tothose who have not been attending
(iii) Step 3: New Comers’ fellowship opportunities
(iv) Step 4: Directing new people into Christianity Explained Course, Home
Groups, Discipleship etc. (ie. inserting people into the ministry cycle).
(v) Co-ordinating care for people outside of Home Groups

b. Care for the Sick and Unwell
(i) Hospital visitation
(i) Hospital chaplains
(iii) Aged care visitation and care
(iv) Meals for the sick and their dependents
(v) Notifications and communication with homegroups

o

Visitation of Elderly
(i) Ad hoc visitation in homes and old people’s facilities
(ii) Visitation in response to specific needs and requests

o

Hospitality & Fellowship

(i) Providing avenues for genuine hospitality to be demonstrated
(ii) Providing avenues for fellowship within the church
(iii) Training and encouraging people in hospitality

@

Pastoral Support

(i) Advising Ministry Team of special needs

(i) Linking those in need with an appropriate helper (professional or
otherwise)

-h
b

Co-ordinating practical assistance for church members (anybody associated
with the church) in need.

11
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7.3.4 Discipleship

Key Core Values:

Number 7. We value a ‘fellow workers’ model of ministry (Romans 16:3) in which people are
empowered to minister to others in a style and occasion that suits them.

Number 8. We value the spiritual gifts God has given each one and their use in his
kingdom’s work.

Number 9. We value leadership development that is intentional and cyclical (2 Timothy 2:2).

Mission:

To help God'’s people grow in Christ, developing spiritual maturity within our
people, preparing them for ministry and producing the future teachers and leaders
of the universal church.

Strategies:
a. Homegroups Ministry
(i) Co-ordinating homegroups ministry
(i)  Identifying and training new homegroup leaders
(iii)  Equipping and resourcing existing homegroup leaders

b. Teaching
(i) Helping Home Groups study the Bible (ie resourcing leaders)
(ii) Offering specialised teaching seminars or programmes in both
theoretical and practical theology
(iii) Inviting Bible teachers
(iv) Encouraging people into Theological Studies and nurturing

relationships with Queensland Theological College

c. Spiritual Gifts and Service
(i) Helping people identify their gifts
(i) Placing people in ministries where they use their gifts

d. Nurturing faith - Discipleship Relationships
(i)  Co-ordinating discipleship pairs/groups within the church community
(i)  Training and equipping people to be disciplers
(iii)  Offering and running church membership classes

e. The Ministry Process
(i)  Developing and maintaining the ministry process (see page 7)
(i)  Training Leaders to run the courses
(iii)  Providing instruction for those interested in church membership

f. Church Camp
(i)  Overseeing the annual church camp which provides Bible teaching and
fellowship for the body

g. Leadership Development
(i) Providing general opportunities for leadership training
(i)  Encouraging and resourcing groups to train their own leaders.

h. Resources

(i) Bookstore
(i) Library

12
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Next Generation
(Children’s and Youth Ministries)

Recognising the specialised nature of children’s and youth ministries, Next
Generation ministries works amongst the young people of our church.

Next Generation aims to develop Christian commitment and character in our young
people so that they become fully functioning members of the faith community.

Strategies:
a. Age specific ministries
(i) Creche
Child care during church for children below Sunday School age.
(ii) Sunday School
Teaching time for children during church services.
(iii) Boys’ Brigade
A uniformed Christian organisation for school-aged boys which
gives Christian teaching and example, as well as teaching life skills
and enjoying physical activity.
(iv) Girls’ Brigade
A uniformed Christian organisation for school-aged girls which
gives Christian teaching and example, as well teaching life skills and
enjoying physical activity.
(v) 180YOUTH (Youth Group)
A youth group for high school aged children which provides
Christian nurture and social interaction.
b. Family Church Services

Special church services usually focussing on one of the age specific groups
in which the children are encouraged to participate and families are
encouraged to attend.

c. Training
Training our leaders so that they can develop skills in all areas of children’s
and youth ministries.

d. ChildSafe Management
Ensuring leaders understand their responsibilities to properly care for
young people and understand what is required to manage risk.

13
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Goals

To grow the church to its maximum capacity on its current site, providing the facilities,
infrastructure, organisation and finances for that growth

To provide premium pastoral care and nurture to all those whom God would place in our
care (measured by NCD results)

To develop biblical governmental structures that will:
0 Allow and encourage growth in the congregation

0 Train, develop and provide opportunity for people to use their giftedness in ministry

To become a church that ‘shows the way’ to other churches on how to grow and develop,
facilitating function and courses for the wider church benefit

To develop an ethos of prayer and evangelism within the congregation (measured by NCD
results)

To develop an ethos of service among all of our people in which they use their gifts in active
ministry (measured by NCD results).

To continually develop and support our staff
To send and support missionaries both within and outside of Australia
To plant and grow other congregations

To generally improve our NCD results from year to year

Regular Reviews

As part of our commitment to developing a healthy church, we undertake to take part in Natural
Church Development surveys every 12 months as a means of evaluating our strengths and
weaknesses in the fundamental areas of:

Empowering Leadership
Gift-oriented Ministry
Passionate Spirituality
Functional Structures
Inspiring Worship Services
Holistic Small Groups
Need-oriented Evangelism
Loving Relationships

SE 000 T

We are committed to submitting to the feedback provided by those surveys and taking positive
steps to make the required changes.
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SECENTRALCHURCH IPSWICH

Central Church Ipswich is a member of the Presbyterian Church of Australia
Address: Cnr Limestone and Gordon Sts Ipswich
PO Box 577 Ipswich QLD 4305
Ph. 07 3413 1050 E-mail: office@centralchurch.net.au

www.centralchurch.net.au
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